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Communication is KEY! & Knowledge Empowers 

You! 



Harrell Background  

Å Senior Consultant - Verbal Defense & Influence 

Å ñFallProofò Personal Trainer 

Å Coach 

Å Actor 

Å Father 

Å Spouse 

Å Friend 

Å Facilitator of Internal/External ñCourageous 

Conversationsò 



Create a Reasonable Doubt é 

Universal Greeting 

 

1. Appropriate Greeting with Name, If Known 

2. Identify Yourself / Affiliation, If Unknown 

3. Explain Reason For The Contact. 

4. Relevant Question 



The Power of Words 







WHO ARE YOU? 
 

HOW DOES THE WORLD SEE 

YOU? 



WHAT ARE THESE? 



Captain Principles 





Examples of Principles/Attributes 

Responsibility Innovation Respect 

Commitment Flexibility Trust 

Humility Diversity Empathy 

Courage Organization Passion 

Consideration Cooperation Change 

Compassion Character Gratitude 

Love Competence Hard Work 

Service Honesty Challenge 

Faith Integrity Honor 

Learning Renewal Purpose 

Humor Obedience Mutual Benefit 

Choice 



The Five Maxims 

1. All people want to be treated with dignity and 

respect. 

2.  All people want to be asked rather than being told to do 

something. 

3.  All people want to be told why they are being asked to do 

something. 

4.  All people want to be given options rather than threats. 

5.  All people want a second chance. 



Empathy/Communication 

Self- Assessment  

Give yourself a grade é A, B, C etc. 
 

 

How would otherôs grade you? 



Cerebral Functions: Thinking and Feeling 

 



Effects of an Amygdala Attack 

Å Cognitive thinking stops 

 
 

Å Impulsive feelings override rationality 

 
 

Å Experience worry, anxiety, panic, frustration, anger 

 
 

Å Knee-jerk reactions are triggered 

 
 

Å ñFly off the handleò 



} The purpose of this class is to assist you in 

exploring how your conversational style, 

culture, and gender affects your ability to 

communicate effectively with via the pathway 

of Empathy. 

 Purpose  



At the end of this class, you will be able to: 

 

Decode elements of your culture/gender and determine 

their relevance to your communication. 

 

Describe how your culture and gender become an 

integral part of your communication style. 

 

Discover tools that will increase your use of Empathy in 

reducing gender and cultural related conflicts.  

 Objectives 



} 1. The customary beliefs, social forms, and 

material traits of a racial, religious, or social 

group. 

 

 

} 2. The set of shared attitudes, values, goals,  

and practices that characterizes a company 

or  corporation. 

Culture  



} The behavioral, cultural, or psychological traits 

typically associated with one sex. 
 

 

 

Merriam-Webster Collegiate Dictionary Tenth Edition 

Gender 



 I Want To Know You  



ñI think we all have empathy. We may not have enough courage to 

display it.ò 



 

 

ºFosters meaningful relationships 
 

ºReduces negative assumptions and prejudice 
 

ºEncourages honest communication  
 

ºHelps avert violence. 

Courageous Conversations  
Beginé With Empathy 



 

 

ºCan everyone ñdoò empathy? 

 

 

ºWhy is it harder for some individuals, than others?  

 

 

ºWhat are the obstacles? 

 

 

ºWhat are the steps involved in creating empathy? 

Courageous Conversations  
Beginé With Empathy 



The Power of Empathy 



How Did We Get Here?  



  

Å What messages came from our own families 
about other families, and the way they live? 

 
Å What messages come from the media? 

 
Advertisements? 
Movies? 
Radio/TV? 
Billboards? 
Other? 



} What was the predominant culture in your 

neighborhood? 

 

} How near were you to a major food store? 

(H.E.B.; Randallôs; Fiesta etc.) 

 

} How near were you to a swimming 

pool/library? 

 

} Were there billboards in your 

neighborhood? 

Group Activity  

 



} List elements of each persons culture in 

your group. 

 

} How have these various cultural elements 

been assimilated into the American culture? 

 

} What role does gender communication play 

in the different cultural elements? 

Group Activity  

 



Elements 

 


