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Soring 2006
SavetheDate! Changing Technologies...
Changing the Way Business is Done
Joinusat the By now, we've all probably seen the email where you guess a person's age by reading
Hyatt Regency about the things that were not invented when he or she was younger; only to find out
LakelL asvegas that the personin questionisonly intheir 50's; which by today's standardsis still consid-
R t ered young. Some of those things are fax machines, cell phones, email, and the internet.
for the L ooking at businesstoday two questions can be asked, without these things, how did
anything ever get done; and one could just as easily ask, with all of these things, how
2006 Annual can anything ever get done?
S ety
Semi ' The progression of the use of email, cell phones and the internet have made the world a
Inar: much smaller place and it has made people expect faster results. Several years ago
with the upgrade of our website we added a zip code search feature. This gave lenders
June 21-23, 2006 and others the opportunity to use azip code in order to find the closest RSIG member.
www.hyatt.com The only glitch to this system has been making sure that email addresses remain up-
dated so the assignment can find its way to the member and does not get lost in limbo
RSIG will be hostingits resulting in an annoyed client who thinkstheir assignment has been ignored.
2006 Annual Seminar in _ . _ . ,
Henderson, NV just Thisfeature isstill available on the website; and one of the reasonsit has been so

popular isbecause unlike other online assignments, when the RSIG siteis used clients
are assured they are using an insured repossession office and that office has undergone

minutesfrom the

famous
Las Vegas srip. an office and storage facility inspection to ensure collateral is properly protected upon
If you' reagolfer, bring repossession. Thefacility inspections offer clients asense of security and rightfully so
your cl ubs!' with all the phantom officesin theindustry.

Otherwise prepare to

relax and enjoy a great Now with the RSIG private |abel version of the Recovery Management Database

communication platform, online assignment of accounts has been stepped up anotch

imel
time: providing users more communi cation options and better efficiency; whilestill allowing
managers to have total control of the flow of information. Drivers have accessto their
active accounts and can provide updates from the field anytime, day or night, ready for
If you are your proofing and review. With your permission and apassword provided by you,
. lenders can have access to their account information, once marked viewable by you,
thmk_' ng about and can review account information when your officeis closed for the day or when time
selling your zones make communication more difficult.
business, please _ o _ _ ,
review the Just asimportant as the communication functions of the RSIG Private Label version of
; RMD, isthe active participation of all RSIG members. Part of the attraction for na-
article on tional "forwarding" operationisthat one person or group negotiateswith lendersthat
page 8. they can handle all of that |enders repossession needs nationwide. That group then




looksto their "list" of approved agencies and simply gives another agency theinformation, quite often with no skiptracing or
investigative work done on the account before forwarding it or any vehicle sale or disposal work done after repossession -
simply put - some sell themselvesto lenders on having the ability to have you work for them, when you could just aseasily do
it for the client directly. If all members sign onto the RSIG platform, then lenderswill automatically seealist of over 300
offices ready to service their repossession needs. Think about it - alender goes to one site and sees alist of over 300 offices
who they know have met strict underwriting criteria, have secured storage facilities, most of whom are state specifically
certified and whose insuranceis currently in place without having to verify it. How could this not benefit you?

There are two versions of the communication platform available; afull user version, which isacomplete office management
system and alimited user version that allows users only to accept accounts and communicate with the office and lenders
regarding those specific accounts. Thefull user version requires amonthly subscription fee which has been discounted for
RSIG members. The limited user version requires users to maintain a credit balance where each time an account is accepted
the credit balance is reduced by a nominal fee.

Asan added incentive RSIG will establish aninitial credit balance of $75 for all RSIG membersto become limited usersto
introduce you to the program. If you are currently afull version user or know you want to be afull version user, we will apply
that same $75 to your first month's subscription. We hope thiswill encourage all membersto sieze the opportunity. Commu-
nication is changing and this program/platformisthe direction of those changes. Don't be left out, contact our office for details
or with additional questions, 800-997-7224.

Board Elections

RSIG'sBoard of Directorsisavoluntary board, where individuals freely give of their time to work with management on what
is best for the group. The board is required to meet where most meetings are held via tel econference to discuss issues that
face the group and industry as awhole. Very few changes have been made in the RSIG Board of Directorsin the past years
as severa of the board members have served together over 10 years since the change in management which has allowed the
membership to grow and prosper to what it istoday. In most cases when a director left, the director |eft the repossession
business or found that their own time demands restricted their ability to effectively participate on the board. Unlike some
other organi zations who require that their board and/or officers change on ayearly basis, the stability that an unchanging
board provides gives RSIG the ability to have long term goal s and objectives and the ability to carry through with those
objectives.

We say this not to discourage anyone who wishesto run for the board; only to remind those who may be interested that being
on thisboard isacommitment. RSIG is a progressive organization whose management and staff devote their full time and
attention to the industry and the members needs. Consistency on the board facilitates the management’s and staff’s ability to
do this. A position on this board does not earn anyone a huge (or even nominal) salary, it does not get anyone an “in” with
additional clients, and it does not help ensure that competitors don’t makeit into the group. It can be apersonally rewarding
experience for someone who's motives are only to help the group and the industry and for someone who has time to dedicate
and the patienceto be “in for thelong haul”. Insuranceis not afast moving industry, immediate results are not always
available and there' srarely aquick fix.

This year there are two director’s positions are up for re-election. If you are interested in running for the board or wish to
submit someone’s name for aboard position, we must receive your request and resume at our administrative offices no later
than May 23, 2006. The nominating committeeisresponsiblefor presenting the slate of nomineesfor verification that the
person named is eligible to run for the board, in compliance with the Bylaws - Article |11, Section 3.3 Nomination of Directors;
Qualifications. Each person nominated will be given time to address the membership during the annual meeting, after which a
votewill betaken and thedirector’s positionswill befilled.




REeEcovVvERY SPECIALIST INSURANCE GROUP
2006 ANNUAL SEMINAR AND BusiNEss MEETING AGENDA

Hyatt Regency Lake Las Vegas Resort, Henderson Nevada...just minutes from the strip!
All Agenda Items are Tentative and Subject to Change

WEDNESDAY, JUNE 21

Wel coming Reception and Seminar Pre-Registration
7:00pmto 10:00pm

THURSDAY, JUNE 22

Breakfast 7:00amto 8:15am
Introductions: 8:30amto 8:45am
Vendor Time: 8:45amto 9:30am
Presentation: 9:30amto 12:00pm

Peter Crosa — Peter J. Crosa & Co., Independent Claim Adjuster
The Only Good Claim is a Closed (and Never to be Reopened) Claim
Lunch: 12:00pmto 1:30pm

Presentation: 1:30pmto 5:00pm

Peter Crosa — Peter J. Crosa & Co., Independent Claim Adjuster
The Only Good Claim is a Closed (and Never to be Reopened) Claim

FriDAY, JUNE 23

Breskfast 7:00amto 8:15am

Presentation: 8:30amto 10:20am

Mark Lowary, Esq.—Attorney, California L aw Officesof Berman, Berman & Berman
Presentation: 10:20amto 10:40am

Ted Hosterman —Underwriter, Colemont I nsuranceBrokers

Keysto Under standing and M anaging I nsurance Costs—TheThingsYou May Not Think Of
Presentation: 10:40amto 11:00am

MarcValentine—A TributetotheNational Flag Truck

Repo Jeopardy: 11:00am to 12:00pm

Lunch: 12:00pmto 1:30pm

BusnessMesting: 1:30pmto 5:00pm

AwardsDinner: 6:30pmto 11:00pm

Make plans now to join usfor the annua seminar. Don’t missthe chance to network with fellow
repossessors, meet lenders you may not have existing relationshipswith, RELAX inan amazing
M editerranean styleresort just minutesfromthe strip and win PRIZES. Your airfare and hotel stay
could bepaid for! You could win anew wheel-lift unit for your business, gas cardsto help with fuel
costs and much more!




In the wake of Hurricane Katrina, RSIG members step up to take care of their own

Last year’s hurricane season was extremely brutal with the most remembered storm being Hurricane Katrina that
devastated the New Orleans and surrounding areas and in some way adversely affected practically every business and
individual inthe state.

We recognize the financial and emotional drain that affected members have been under since the storms. With thisin
mind, Recovery Specialist Insurance Group began accepting donations for those affected by Hurricane Katrina and
collected approximately $10,000.00 through generous contributions from its members, the corporation itself and its
directors and staff. Memberswho may have been unableto offer afinancial donation offered employment
opportunitiesfor displaced field agents and office staff.

Each member, director or staff member who made a donation to the Katrina Relief fund did so with the knowledge that
the funds would be dispersed only within the membership, with astrong desire to help thosein need withinthe RSIG
family. Several membersin the affected areas lost their homes, lost their offices and found that businessin an already
difficult areato repossessin dried up literally overnight. Those who didn’t lose their homes or officestook in displaced
family and volunteered their time, money and homesto othersin need.

From a claim standpoint, the group was very fortunate suffering few major losses. Advanced warning and preparation
averted what could have ended up being a devastating loss for the group. We all owe our Louisiana members a big
“Thank You” for being responsible.

Those of uswho werenot directly in Katrina's path have only been ableto watch in disbelief and aveaswe
watched theeventsunfold. Wesincerely wish dl the best for our LouisianaRSIG family and hopethat each are
doing well astherebuilding continues.

Recovery Agent’s Memorial Fund

All too often we hear of someonein our industry that lost their lives or who has been serioudy injured whiledoing their
job. Thisissometimes dueto vehicle accidents or may bearesult of adebtor or third party confrontation or just
dropping dead from that stressinduced heart attack —regardless of how it happens—thistype of lossdevastatesa
family and causesimmeasurable emotiond distressandin most casesfinancial hardships. Inrecent yearsthelatter is
especially true mostly because of the cost cutting that recovery agenciesfind themsel vesforced into because of the
low rates paid by thelendersfor this sometimes dangerousjob. Most recovery agents/agenciescan no longer afford
lifeand/or hedthinsurance policiesfor themsel vesor their employeesand makethesethefirst cutswhentryingto
survive. Theunfortunate resultismany membersof theindustry being uninsured for those catastropheswhen they
happen. If wecould only get theclientsto understand that itisnot dl profit...

Itiswiththisin mind that the Recovery AgentsMemoria Fund was established and will remain open aslong asthe
repossession industry iscommitted to taking care of itsown. Thisfund hasbeen established inorder to providea
meansfor theindustry to make donationsto thefamilies of those recovery industry memberswho havelost their lives
or suffered life-atering disabilitiesthrough their activitiesin therecovery industry. Whileitsofficia namedoesseemto
imply itisonly for recovery agents, itincludesal who work intheindustry, beit an owner, field agent, skip tracer, lot
or office personnel.

Cont.on pg. 11




Looking out for yourself

You' ve had an ass gnment on your open list of accountsfor aweek now. Theoriginal account camefroma
magor lending ingtitution whoisusing aforwarding company that promisesnationwide headachefree
coverage. Now sometime over theweekend after finally finding the subject vehicleinacommuter parking
| ot —abandoned, your driver successfully completesano contact self-help repossession. 1t'snow ayear
and four months|ater —and you’ ve been served. Thelendinginstitution and your repossession company
have been named in alawsuit for thewrongful repossess on of thisvehicle because the account waspaidin
full after the debtor received histax refund. You receivealetter from thelender requestingindemnification
under your policy because of their additiona insured statusand the hold harmlessagreement. You're
thinking—" It wasaclean repo, no contact, | didn’t do anythingwrong.” Then thebank’sattorney whois
caling you everyday to check onthe statusof their indemnification request confirmsthat the account was
closed becauseit waspaid in full and that you owe them indemnifi cation because you repossessed it
anyway. Thelight bulb comeson and you check your file—acancell ation noticeisnowhereto befound.
(And sinceyou don'’t accept closure notices over the phone, you know you should haveitinwriting.) And
thenit hitsyou. ..the bank notified theforwarding agency —who apparently didn’t notify you.

Now wheredo you go for adefense? Thebank islooking toyou, theforwarder isn’t named and you' re
theend of theline. You arethe onewho actually touched the metal and becauseyou properly caleditinto
the authoritiesasarepossess on and the bank sent their notice on whereto redeem thevehicle, your name
isthe onethedebtor has. The debtor hasnever heard of theforwarding agency. Hejust knowswho he
financed hisvehiclethrough (thelender) and who took it from him (the repossession company), whilehe
wasout of town.

You should be ableto turnto the forwarding agency to provide you adefense. They requireyouto have
them named asan additiona insured (“Al”) under your policy eventhough they havenofinancia interestin
thevehicle. They want to protect themselvesif you do something wrong, what about protecting yoursalf if
they do somethingwrong...

Itisequaly important, if not moreso, that you start standing up for yoursel f when it comesto client
demands. You need tofully understand what it istheir contracts are demanding and whether or not you
have coverageforit. Don’'t rely onacollector’sword that you' ve worked with for yearsand don’t et high
ambitionsor greed overtake your better judgement. Weknow that to you every account isimportant,
especidly intoday’ sindustry but asinglelawsuit whereyou find yourself contractually obligated to pay for
someone el se smistakes or where you added someone as an additional insured who shouldn’t have been
and you canfind yourself not only cut off from thelender, but also uninsured and on your own!

Did you attend the seminar last year? If not we want to see you this year!
June 21 - 23, 2006
RSI G Annual Safety Seminar, BusinessM eeting and AwardsDinner at the
Hyatt Regency Resort at L akeL asVegasin Henderson, NV.

Come and relax, join usfor continuing education and fun!
You WON'T be disappointed!




Received but Not Inspected

WEe reta king Auto Auctions, procedures, theirsand yours, and liability. Delivering arepossessed car tothe
Auction should betheend of your headaches and your liability, not the start of amigraine. You must set up and
follow your proceduresto make suretheAuto Auction’s procedures don’'t have you reaching for the aspirin bottle
andyour wallet.

Your liability beginswith an assignment from your client. You repossessthe car with your damagefreetowing
system and takeit to your fully insured, high security storagefacility. You' ve completed thepart of ajobthat had a
great dedl of risk with very littlereward. But theinvoice amount for the servicerendered isarant for another day
and your day and your liability isjust getting started.

You gain entry to the car; hopefully you have amagic wand because keysarevery costly and theclient really
doesn’t like paying for them. You inventory and storethe persond property. You do acomprehensive condition
report, noting al after-market equipment and takedigital photos.

Scenario#1: Theclient calsand wantsyou to deliver thecar to theAuto Auction. Delivering thecar tothe
Auction elevatesyour risk soyou are careful . You load the car on your rollback for thetrip totheAuction. Taking
carenot to damagethe car during theloading and driving oh so carefully to avoid collision or mishap.

You arrive safely at theAuction, and you wait to have them sign your detail ed condition report acknowledging
receipt and condition of the car at thetime of delivery but they will not sign. TheAuction haschanged their
procedure. Now rather than sign for the vehiclethey useabig rubber stamp to place “Received but Not
Inspected” on the condition report.

DoestheAuto Auction’snew policy of ssamping* Received but Not I nspected” increaseyour ligbility?

Legdly probably not but your position asthe smallest businessand therefore the easiest to bully placesyouinthe
weakest position. So how do you best protect yourself inlight of theAuto Auctionslatest procedure change?

You protect yoursalf by reviewing and modifying your own procedure.
Start with your condition report.

ThePerson:
Who doesthe condition report for my company?
Isthat person qualified or havethey been properly trained to do thejob?
Isthat person motivated to do agood job?
Or Isthat person just doing the samething asthe auction, stamping aform” Received but Not
I nspected”

ThePaper:
Isthe condition report designed for easy use?If it’stoo complicated, it won't be used properly or
understood.
Isthecondition report just aseriesof boxesto check either asgood, fair or poor? More space, allows
for moredetail. Moredetail, better protectsyou.




Arecondition reportsonfilejust pages of checksindicating condition fair? Every vehiclerepossessed
doesn’'t comein*“fair” condition. Makesurethereport accurately reflectsthe condition.

Isthere spaceto explain?

Areall itemsthat do not appear to be origina equipment listed?

ThePicture:
Aredate stamped pictures of thecar part of my condition report?
Do the picturesdocument existing damage?
Do you take picturesof itemsthat do not appear to be origina equipment?

Now that we have agreat condition report, what do we do with it?

A copy should be sent to your client as soon as possi bl e after the repossession. Don’t del ay, the sooner the better.
Thisputstheclient on noti ce of the condition before arrangements are made with the Debtor to regain possession
of thecar or the car isdelivered to the auction.

Taketwo copieswith you when ddivering thecar to -
theAutoAuction giveonetotheAutoAuction. Don't n e c e I“e d I' “t
be concerned with what theAuto Auction doeswith

their copy.

On both copies, highlight or initial any after market “ 0t I n s Il e cte 'I

equipment that islisted on the condition report or any

pre-existing damage that you noted and havethem

signit. Ohyea, dmost forgot, if theauctionwon’'t signit they will stampit with “Received but Not | nspected.”
Inthe event they refuseto sign your condition report protect yourself further by noting on your copy thereceiving
personsname, ID# (if any), dateand time of delivery. Follow thisup by making sure you keep your copy and
returnit to your officewhereit isthen properly filed for future referenceif needed.

Takethe car to thelocationinsidetheauction whereyou areinstructed to placeit. Set it down gently, pull
forward. If you havevideo inyour truck turnit on. Thiswill hel p provethe delivery and the condition. Why pulll
forward?To better show thelocation and other vehiclesat that location.

Noin-truck video camera? Pull forward and grab your digital cameratake apicture of thevehicle. You know
what they say, apictureisworth athousandswords... or inthiscaseeven moredollars.

You arenow in the best position to defend yoursel f! You provided aservicein aprofessional manner and havethe
procedures and documentationto proveit.

A few dayslater your Client and the Debtor make arrangementsto rei nstate the contract or the Debtor has
redeemed the car. The Debtor goesto the Auto Auction to pick up the car and finds adeep scratch on the hood.
The Debtor callsyour Client then your Client callsyou. You know the scratch was not therewhen you delivered
thecar totheAutoAuction. TheAutoAuction claimsthey didn’t do it and point out that they did not inspect the
vehicleand even pointed it out to you by their big stamp* Received but Not Inspected”. Itisnow adispute
between you and the auction with the Client demanding that thetwo of you settleit and take care of their Debtor

Cont.onpg. 11




We ran this article in the last newsletter, but feel it isimportant to keep this information in the front of anyone’s
mind who may be contemplating selling their business. RSIG membership is granted to an individual appli-
cant, not to a company. So when that individual is no longer affiliated with the company, neither isthe RSIG
membership. Whileit is considered an asset to any company, RSI G membership isnot transferrable. New

owners hoping to be RSIG members need to apply and qualify for membership on their own.

I've Had It...I'm Done...I'm Selling My Business — Now What?

Talking to peoplein the repossess on busi nesstoday, thereisone common thread that i sbecoming more and more apparent
—and that’ swanting to know how to get out of thebusiness. While RSIG membershipisstill growing steadily, weare
finding that many memberswho havebeen with ussincethe beginning are s owly dropping off, new officesare constantly
been added which maintains our d ow and steady growth, but more and more membersarefinding that therepossession
businessisn’t nearly as profitableasit oncewasand arelooking for waysout and many arefinding it in theform of achange
of ownership.

Sdling your businessrequiresattentionto alot of details. And onedetail that should not be overlookedisthatyour RSIG
membershipisnot transferable. A new owner whether or not it isapartnership buyout, or selling to someone not
affiliated withthe company at dl, requiresthat person apply and qualify for RSIG membership on their own. We
recommend thisbe done 60 days but no lessthan 30 days prior to the change. The prospective owner must haveverifiable
experience asan owner or manager of arepossess on company or comparableindustry experienceand meet al other
membership qualificationsaswith any new member. If we cannot verify their experience, we cannot approvethem for
membership.

Some business ownershave been lessthan forthcoming with their potential buyers about thefact that theirRSI G

member ship isnot transfer ableand thought they would just sell the business and not resolvethe membershipissue. This
isnot necessarily the best way to go either, because until wereceive aresignation noticefrom you or until we cancel your
membershi p dueto theincreased hazard associ ated with the new unapproved owner, contractual ly you are still personally
responsi blefor thedebtsand actionsof theoffice. Just likethe married couple who purchasesavehiclethat isput inthe
husband’sname, if upon aseparation or adivorcethe wife maintains possession of thevehicle, but takesno action to change
the ownership of the unit, the unit can still berepossessed if the husband failsto make the payments.

Oneother thing to keep inmind isthat any deposit you made when you becameamember isconsidered an asset and
should be addressed inthe buy/sell agreement. Thedepositisrefunded 2 years after amember leavesthegroup. If you
have sold your business, we need to know who isentitled to the deposit —the original owner or thenew owner. Any
currently owed deductibles or possi bl e future deductibles should al so be addressed. Lawsuits can bebrought against a
company two, three, evenfiveyearsafter the repossession date and whoisgoing to beresponsiblefor thedeductibleis
something that should be decided.

Thebest and cleanest way to manage your RSIG membershipif you arethinking of selling your businessisto give proper
noticeand for youto tender aletter of resignation when the sal e of your businessisfinalized a ong with acopy of thefina
buy sell agreement. You don’t haveto tell ushow much your businesssold for, but issuesof the officeand lot, trucks,
computers, the deposit, and deducti bles should beknown to our officein order for usto assist inan orderly transition.
Notifying your potential buyer that theRSI G member ship isnot transfer ableand that he/shewill haveto qualify for
membership ontheir own, prior tothefinalization of the salewould a so beagreat ideaand the ethical thingtodo. This
givesthepotential new owner the opportunity to shop theinsuranceif they chooseto do so, or to make surethey qualify for
RSIG membership beforeany issuesarise. Our officeishereto help through thesetrangitions, but wecan’t helpif we' renot
kept informed.




Decoding your Motor Vehicle Report - What does your driving record say about you?
~y But | Wasn't Even Moving - The Problemwith Non-Moving Violations

How many microscopic lenses should an MV R be subjected to? SomeMVR'’s

have‘Non-Moving Violations growing onthem likebarnacles. And the subject

driver feel sthat they are harmless. After dl, those entriesdon’t mean hewas

driving too fast or making adangerousmenace of himsalf. But thoseviolations

often paint apictureof irrespons bility for the underwriter towrestlewith. In
\_ otherwords,if an MV Risborderlinewith‘Moving Violations theNon

Moving oneslikeFailuresto Appear (FTA), Failureto Pay aFineor Improper
Equipment can tip the judgmental scale against thedriver approval or the agency even receiving aquote.. Some
other examplesof non-moving violationsthat can affect how your MV R isviewed by an underwriter are seat belt
violaions, fallureto giveinformation, no hadmet (if inastatewith helmet laws), noiseviol ations, unsecured vehicle
load and viol ationsof window tint restrictions.

7

Another item that can appear on your MV R which affectsyour insurability isthe appearance of an SR22
requirement. An SR22isaform issued by aninsurance company in order to remove asuspension order placed by
your state's Department of Motor Vehicles. Suspensions can happen for any number of reasons- drunk driving,
failureto pay fines, too many moving violationsand/or accidentsin ashort period of time, failureto provide proof of
insuranceand in some statesfailureto pay child support isavalid reason for the suspensionsof adriver’slicense. If
you arerequired to maintain an SR22 filing, underwriters waysdig deeper into your record to seewhy the SR22
isinplace. If itistheresult of aDUI/DWI chargeobviously their desireto write or even quote coverageisgone. If
itistheresult of child support suspension or suspension dueto financia responsibility they may be moreinclinedto
provideaquotethaninthe previoussituations, but it could still affect their ability to provide coverageand thefinal
cost of that coverage.

Also, when atruck insurance account isbeing reviewed for discount credits, EVERY aspect isconsidered. A couple
of percentage pointsof credit might begivenfor No Claims, but no morecould be offered for the Driver Profile
becauseof MV R'’s. There'san old theory intheinsurance world that “ Frequency Leadsto Severity.” In other
words, any pattern will probably escalate. Thebest patternin MV R management is many years compared to few or
no entries.

The Newest Addition to the RSIG Family - Joseph Donovan Loan

On March 15, 2006 —Wes and Dana L oan wel comed into
theworld...Joseph Donovan Loan. After anamost
perfect pregnancy with no complications, Danagavebirth
to ahappy and headthy 71b. 40z. baby boy measuringin at
20inches. The“small Loan” asheissometimesfondly
referred toisreportedly avery healthy eater and isletting
Mom and Dad deep 4to 6 hoursat astretch. Whilehis
first seminar wasgoing to bethisJunein LasVegas, his
grandparents havewon out and will be spoiling him rotten.
Mom however will beback from maternity leaveand at her
post performing seminar dutiesand will havetonsof
pictureson hand. RSIG wel comes Joseph Donovan ak/a
JD tothefamily.




Stashing Cars...Accepted Practice or Costly Mistake

You' vegot 2 assignmentsand 1 tow truck; but helpisontheway. A flat bedisonroutetoyour location
but you'’ vejust seen your 2 subject vehicle heading towardstheloca drinking establishment. But what
about thevehicleyou just stashed besi dethe dumpster of the gas station where you know the owner
becauseyou refuel your truck thereat least 5timesaweek? You'll only begoneafew minutes, thevehicle
will befine. After all no one saw youtakeit and helpisontheway. Besidesyou’ re only going about 2
milesdowntheroad...

So you follow your subject vehicleand after shegoesinto the building you securethe second unit and you
start to head back to meet theflat bed. Only you arrive back to the gas station, look for your first unit and
findit gone. There'sno broken glass, there are no drag marks and you don’t see anyone around. You call
your other driver, hoping that theflat bed picked up the unit aready —only he's still 10 minutesaway. It's
vanished.

Sinceour policy renewal in September 2004, there have been 4 reported claimsof stolen vehicleswhere
each had been stashed after repossession because adriver had another assignment inthe sameareaor did
not havethe proper equipment with him at the time the unit was repossessed.

Oneof the claims has been settled for $57,450. One of the vehicleswasrecovered with steering column
damage and the member repaired theunit himself. Thethird andfourth...arestill beinginvestigated and the
members only hopeto havethe sameluck asthe previous member.

When you cal the administrative officeand submit aclamlikethis, our first comment isthat you found the
car once...gofindit again. But thetruth of thematter is—it should have never beenlost inthefirst place.
Our policy requiresthat repossessed collateral be stored in asecured storagefacility whereonly an
agency’semployeeshave accessto thevehicles. Thestashing of vehicleswhileacommon practice
obvioudy isonethat hasit’'sdownfals. Thisisnot to say that avehiclecan’t be stolenfrom asecured
facility, itisonly to say that greater opportunitiesfor theft exist when vehiclesarenot properly secured.

So what can you do when you have two vehiclesin thesamevicinity and only onetow truck? What can
you do when stashing avehicle seemslike the most effectiveway of repossessing multiplevehiclesinthe
area?

Onemember hasnow started apolicy whereif different equipment isneeded that thedriver or his/her
assistant stayswith theunit until help arrives. Thismay seem likeawaste of manpower to some, butitis
certainly oneway of reduci ng the chances of the vehi clebeing stolen or re-repossessed by itsregistered
OWner.

Other members have shared ideas asfar as putting aclub on the steering wheel or aboot onthewhedl in
order to prevent thevehiclefrom being bedriven off, if adebtor who hasthe keys happensupon the
stashed vehicle. Other membershave mentioned disconnecting the battery but that hassome problems
with today’shigher tech vehi cles often requiring reprogramming.

If you have safe damage-freeideas on how to handlethistype of situationwriteusor email us. We'll be
happy to passaong theinformation to your fellow members!




Recieved but Not Inspected
Cont. frompg. 7

and vehicle. Now you’ refaced with achoice of payingto repair the damagethat was not your fault or risk losing
your Client’sbusinessif you stand your ground. But in either case someonebetter fix the Debtor’scar.

Scenario#2: Thenthe phoneringsitsyour Client, the Debtor isgoing to regain possession of the car. Your Client
requeststhat you go over totheAuto Auction and pick it up or theAutoAuctionwill dropit off at your location so
the Debtor can bereunited withthe car.

If you agreeto help your client reunite the Debtor with the car you better reach for the aspirin and your wallet
agan.

Why?...Because
- Youundo dl that you accomplished by your finely tuned operating procedure.
You placeyourself inthedirect line of fire of the Debtor.
Your actionswill be uninsured because the car has been rel eased from your custody andisno longer a
repossess on.
Yaain't gonnaget paidtodoit.

Solution, go to your nearest office supply storeand get abig rubber stamp madethat reads “Request Received
but Not Accepted” and stamp theclient’srequest for you to retake possession of the unit and return the debtor’s
filetotheclosedfilecabinet.

Request Received
But Not Accepted

Recovery Agents Memorial Fund Cont.

Whilewedo ask you to donatein the hour of need theided situation would beif every agent would donatejust
$10 per month or $100 annually and each agency donate $25 monthly or $200 annually. Thiswould alow usto
havefundsavailablein that emergency situation such aswehad when thefundfirst cameinto existencewhenwe
had to wiretransfer $1500 to afuneral homein order for thefuneral to proceed as schedul ed that morning.

If youwould liketo adviseusof afamily in need who isexperiencing thistype of lossor you want to makea
contribution please contact Ed Marcum or Marnie Butu at 703-365-0199. Inthe event you are submitting a
family namefor consideration please be certain to havethe company nametheindividual worked for, the date of
death or debilitating injury dong with the name of the person to whom the check should be made payableand a
mailing addressfor that individua.




2006 Annual Seminar - June 21-23

~ The 2006 Annual Seminar will be held at the Hyatt Regency

Lake Las Vegas Resort. The resort is a Mediterranean style
resort, spa and casino located on a 320 acre private lake. The
resort hosts an 18 hole championship golf course designed by
Jack Nicklausand “ The Falls’ 18 hole championship course
designed by Tom Weiskopf. Theresort isjust 14 milesfrom the
airport and 17 miles from the Las Vegas Strip. The resort offers
ashuttle service to and from the strip for those who have a
favorite casino. Theresort also offers a shuttle to Montelago

- Village, aMediterranean stylevillage for shopping and dining
~ which also houses it’s own casino separate from the Hyatt's

own property gaming area. Feel free to visit the websites of the
hotel www.|akel asvegas.hyatt.com and Montelago Village
www.montel agovillage.com.
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